Sample Supplier Readiness Report

Sample Supplier Snapshot Date Readiness Label Overall Score

Fearless Solutions LLC April 2026 Devel @) p | n g 58 / 100

Executive Summary. Fearless Solutions shows a solid operating foundation, including a professional digital presence,
defined service capabilities, and prior delivery experience. However, several readiness gaps are limiting
contract-readiness strength. The most important blockers are missing or outdated supplier documents, including a
missing W-9 and expired Certificate of Insurance, along with incomplete profile information needed to support
qualification review.

Readiness Breakdown

Al / Digital Readiness 20/30 Moderate Digital presence and business systems are partially in
place.

Compliance Readiness 14 /35 Needs Attention Missing or expired documents are limiting readiness.

Contract Readiness 24 /35 Developing Capabilities are defined, but supporting materials need
improvement.

Top Blockers

Missing W-9 Form

A completed W-9 has not been submitted. This can delay payment setup, vendor onboarding, and
contract execution.

High

Expired Certificate of Insurance

The current Certificate of Insurance appears expired. Updated coverage documentation is needed
before the business can present stronger compliance readiness.

Incomplete Supplier Profile

Several readiness fields are incomplete, including operational details, service capacity, and supporting
qualification information.
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Current Strengths

¢ Professional business email domain
e Active business website
» Clearly defined service capabilities

e Prior government or institutional delivery experience

Recommended Next Steps

1 Upload completed W-9
Resolve the highest-priority documentation blocker.

2 Provide current Certificate of Insurance
Confirm active coverage and expiration date.

3 Complete missing supplier profile fields
Strengthen qualification review by completing business, capability, and service-region details.

4 Prepare or update capability statement
Create a concise supplier-facing document summarizing services, experience, certifications, and differentiators.

5 Review basic Al / digital readiness practices
Confirm use of professional systems for communication, document management, invoicing, and customer tracking.

Bottom Line

Fearless Solutions is not starting from zero. The business has meaningful strengths, but the current readiness profile is
being held back by documentation and compliance gaps. Resolving the W-9, COI, and profile-completion issues would
materially improve the readiness picture and move the supplier closer to a stronger contract-ready position.

Sample note: This sample is illustrative only and does not represent a guarantee of contract eligibility, contract award, financing, grant
qualification, or buyer acceptance.
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